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Hong Kong Exchanges and Clearing Limited and The Stock Exchange of Hong Kong Limited take 
no responsibility for the contents of this announcement, make no representation as to its accuracy or 
completeness and expressly disclaim any liability whatsoever for any loss howsoever arising from 
or in reliance upon the whole or any part of the contents of this announcement.

GOOD FRIEND INTERNATIONAL HOLDINGS INC.
友佳國際控股有限公司

(Incorporated in the Cayman Islands with limited liability)
(Stock Code: 2398)

FINAL RESULTS FOR THE YEAR ENDED 31 DECEMBER 2012
The board (the “Board”) of directors (the “Directors”) of Good Friend International Holdings Inc. 
(the “Company”) presents the consolidated statement of comprehensive income of the Company and 
its subsidiaries (the “Group”) for the year ended 31 December 2012 and the Group’s consolidated 
statement of financial position at 31 December 2012, together with the relevant comparative figures 
for the previous year.

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

Year ended 31 December
2012 2011

Note RMB’000 RMB’000

Revenue 3 1,540,856 1,884,132
Cost of revenue (1,231,909) (1,444,916)

Gross profit 308,947 439,216
Other income 4 28,712 30,386
Distribution and selling expenses 5 (147,964) (149,595)
Administrative expenses 5 (112,999) (110,127)
Other operating expenses 5 (3,426) (3,010)

Operating profit 73,270 206,870

Finance costs 6 (11,168) (8,821)
Share of loss of jointly controlled entities (1,859) (1,017)
Share of profit of an associate 197 –

Profit before income tax 60,440 197,032
Income tax expense 7 (18,418) (43,342)

Profit attributable to equity holders of 
the Company 42,022 153,690

Other comprehensive income:

Currency translation differences (2,012) (981)

Total comprehensive income for the year 
attributable to equity holders of the Company 40,010 152,709

Earnings per share attributable to the equity 
holders of the Company
(expressed in RMB per share)

Basic and diluted earnings per share 8 0.10 0.38

Dividends 9 40,320 88,704
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CONSOLIDATED BALANCE SHEET

As at 31 December
2012 2011

Note RMB’000 RMB’000

Assets
Non-current assets
Land use rights 39,424 40,367
Property, plant and equipment 278,454 288,677
Investment property 1,343 1,442
Intangible assets 1,406 14,779
Investments in jointly controlled entities 18,093 19,952
Deferred income tax assets 4,541 4,534
Deposits for purchases of plant and equipment 2,010 2,178

345,271 371,929

Current assets
Inventories 354,545 532,791
Debtors, deposits and prepayments 10 621,284 622,577
Amounts due from customers for contract work 27,902 29,135
Amounts due from and prepayment to fellow subsidiaries 

and an associate of ultimate holding company 2,374 289
Amount due from an associate 411 –
Amount due from a jointly controlled entity 315 –
Restricted bank deposits 22,964 35,205
Cash and cash equivalents 109,547 140,482

1,139,342 1,360,479

Assets of disposal companies classified as held for sale 13 84,185 –

1,223,527 1,360,479

Total assets 1,568,798 1,732,408

Equity
Equity attributable to equity holders of the Company
Share capital 4,022 4,022
Share premium 11 122,601 183,088
Capital reserves 11 77,338 77,338
Other reserves 11 41,771 43,783
Retained earnings 11 416,159 374,137

Total equity 661,891 682,368
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Liabilities
Non-current liabilities
Deferred income tax liabilities 23,180 21,800

Current liabilities
Creditors, other payables and accrued charges 12 406,327 600,101
Amounts due to customers for contract work 37,479 26,364
Amount due to ultimate holding company 5,898 1,542
Amount due to immediate holding company 1,980 4,624
Amount due to a fellow subsidiary 1,911 11,661
Amount due to an associate 521 –
Current income tax liabilities 7,903 11,515
Warranty provision 6,702 8,278
Borrowings 372,823 364,155

841,544 1,028,240
Liabilities of disposal companies classified

as held for sale 13 42,183 –

883,727 1,028,240

Total liabilities 906,907 1,050,040

Total equity and liabilities 1,568,798 1,732,408

Net current assets 339,800 332,239

Total assets less current liabilities 685,071 704,168

As at 31 December
2012 2011

Note RMB’000 RMB’000
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Notes:

1 GENERAL INFORMATION

Good Friend International Holdings Inc. (“the Company”) and its subsidiaries (“the Group”) are 
engaged in the design and production of computer numerical control machine tools, three dimensional 
car parking garage structures and forklift trucks.

2 BASIS OF PREPARATION

The consolidated financial statements of the Company have been prepared in accordance with Hong 
Kong Financial Reporting Standards (HKFRS). The consolidated financial statements have been 
prepared under the historical cost convention.

The preparation of financial statements in conformity with HKFRS requires the use of certain critical 
accounting estimates. It also requires management to exercise its judgement in the process of applying 
the Group’s accounting policies.

2.1 Changes in accounting policy and disclosures

(a) New and amended standards adopted by the Group

The following amendments to standards and interpretations are mandatory for the first 
time for the financial year beginning 1 January 2012 but do not have a material impact on 
the Group:

HKAS 12 (Amendment) Deferred tax: Recovery of Underlying Assets
Amendment to HKFRS 1 First-time adoption of HKFRSs – Serve 

Hyperinflation and Removal of Fixed Dates for 
First-time Adopters

Amendment to HKFRS 7 Disclosures – Transfers of Financial Assets

The adoption of these new/revised standards, amendments and interpretations to existing 
standards do not result in any substantial changes to the Group’s accounting policy nor any 
impact on the consolidated financial statements.

(b) New and amended standards have been issued but are not effective for the financial 
year beginning 1 January 2012 and have not been early adopted

A number of new standards and amendments to standards and interpretations are effective 
for annual periods beginning after 1 January 2012, and have not been applied in preparing 
these consolidated financial statements. None of these is expected to have a significant 
effect on the consolidated financial statements of the Group, except for the followings:

Amendment to HKAS 1, ‘Financial statement presentation’ regarding other comprehensive 
income. The main change resulting from these amendments is a requirement for entities to 
group items presented in ‘other comprehensive income’ (OCI) on the basis of whether they 
are potentially reclassifiable to profit or loss subsequently (reclassification adjustments). 
The amendments do not address which items are presented in OCI.



– 5 –

 

2 BASIS OF PREPARATION (Continued)

2.1 Changes in accounting policy and disclosures (Continued)

(b) New and amended standards have been issued but are not effective for the financial 
year beginning 1 January 2012 and have not been early adopted (Continued)

HKFRS 9, ‘Financial instruments’, addresses the classification, measurement and 
recognition of financial assets and financial liabilities. HKFRS 9 was issued in 
November 2009 and October 2010. It replaces the parts of HKFRS 39 that relate to the 
classification and measurement of financial instruments. HKFRS 9 requires financial 
assets to be classified into two measurement categories: those measured as at fair value 
and those measured at amortised cost. The determination is made at initial recognition. 
The classification depends on the entity’s business model for managing its financial 
instruments and the contractual cash flow characteristics of the instrument. For financial 
liabilities, the standard retains most of the HKAS 39 requirements. The main change is 
that, in cases where the fair value option is taken for financial liabilities, the part of a fair 
value change due to an entity’s own credit risk is recorded in other comprehensive income 
rather than the income statement, unless this creates an accounting mismatch. The Group 
is yet to assess HKFRS 9’s full impact and intends to adopt HKFRS 9 no later than the 
accounting period beginning on or after 1 January 2015. The Group will also consider the 
impact of the remaining phases of HKFRS 9 when completed by the Board.

HKFRS 10, ‘Consolidated financial statements’, builds on existing principles by 
identifying the concept of control as the determining factor in whether an entity should be 
included within the consolidated financial statements of the parent company. The standard 
provides additional guidance to assist in the determination of control where this is difficult 
to assess. The Group is yet to assess HKFRS 10’s full impact and intends to adopt HKFRS 
10 no later than the accounting period beginning on or after 1 January 2013.

HKFRS 11, ‘Joint arrangements’ is a more realistic reflection of joint arrangements by 
focusing on the rights and obligations of the arrangement rather than its legal form. There 
are two types of joint arrangement: joint operations and joint ventures. Joint operations 
arise where a joint operator has rights to the assets and obligations relating to the 
arrangement and hence accounts for its interest in assets, liabilities, revenue and expenses. 
Joint ventures arise where the joint operator has rights to the net assets of the arrangement 
and hence equity accounts for its interest. Proportional consolidation of joint ventures 
is no longer allowed. The Group is yet to assess HKFRS 11’s full impact and intends to 
adopt HKFRS 11 no later than the accounting period beginning on or after 1 January 2013.

HKFRS 12, ‘Disclosures of interests in other entities’, includes the disclosure 
requirements for all forms of interests in other entities, including joint arrangements, 
associates, special purpose vehicles and other off balance sheet vehicles. The Group is 
yet to assess HKFRS 12’s full impact and intends to adopt HKFRS 12 no later than the 
accounting period beginning on or after 1 January 2013.

HKFRS 13, ‘Fair value measurement’, aims to improve consistency and reduce 
complexity by providing a precise definition of fair value and a single source of fair value 
measurement and disclosure requirements for use across HKFRSs. The requirements, 
which are largely aligned between HKFRSs and US GAAP, do not extend the use of fair 
value accounting but provide guidance on how it should be applied where its use is already 
required or permitted by other standards within HKFRSs or US GAAP. The Group is 
yet to assess HKFRS 13’s full impact and intends to adopt HKFRS 13 no later than the 
accounting period beginning on or after 1 January 2013.

There are no other HKFRSs or HK(IFRIC) interpretations that are not yet effective that 
would be expected to have a material impact on the Group.
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3 SEGMENT INFORMATION

The chief operating decision-maker has been identified as the executive directors (the “Executive 
Directors”) of the Company. The Executive Directors review the Group’s internal reporting in order to 
assess performance and allocate resources. Management has determined the operating segments based 
on these reports reviewed by the Executive Directors that are used to make strategic decisions.

The Executive Directors consider that the Group has three reportable segments: (1) machine tools; (2) 
parking garage structure; and (3) forklift trucks.

The Executive Directors assess the performance of the operating segments based on their respective 
gross profit.

The Group does not allocate operating costs or assets to its segments, as the Executive Directors do 
not use this information to allocate resources to or evaluate the performance of the operating segments. 
Therefore, the Group does not report a measure of profit and total assets for each reportable segment.

Machine 
Tools

Parking 
Garage 

structures
Forklift 
Trucks

Total 
Group

RMB’000 RMB’000 RMB’000 RMB’000

For the year ended 31 December 2012
Revenue (all from external sales) 1,220,303 160,535 160,018 1,540,856
Cost of revenue (950,634) (135,401) (145,874) (1,231,909)

Segment profit 269,669 25,134 14,144 308,947

Machine 
Tools

Parking 
Garage 

structures
Forklift 
Trucks

Total 
Group

RMB’000 RMB’000 RMB’000 RMB’000

For the year ended 31 December 2011
Revenue (all from external sales) 1,501,751 121,385 260,996 1,884,132
Cost of revenue (1,094,285) (105,098) (245,533) (1,444,916)

Segment profit 407,466 16,287 15,463 439,216

Majority of the Group’s operations and assets are located in the PRC and the Group mainly sells to the 
PRC market.
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4 OTHER INCOME

2012 2011
RMB’000 RMB’000

Sale of scrap materials 8,455 5,295
Net exchange gain – 9,143
Government subsidies 3,113 864
Repair income 10,094 8,385
Rental income from investment properties 292 239
Interest income 2,385 3,654
Others 4,373 2,806

28,712 30,386

5 EXPENSES BY NATURE

2012 2011
RMB’000 RMB’000

Cost of inventories sold 1,129,644 1,335,059
Sales commission 39,773 30,178
Depreciation of property, plant and equipment 24,677 21,233
Depreciation of investment properties 94 101
Amortisation of intangible assets 2,324 2,130
Amortisation of land use rights 943 943
Operating lease rental on land and buildings 13,022 11,173
Employee benefit expenses 141,719 149,248
Allowance for bad and doubtful debts, net 5,179 (1,061)
Allowance for inventories, net 1,885 1,108
Auditor’s remuneration 1,427 1,659
Provision for warranty 4,568 7,878
Loss on disposal of property, plant and equipment 730 398
Net exchange loss 99 –
Research and development expenses* 50,022 57,782
Transportation fees 17,131 22,346
Others 63,061 67,473

Total cost of revenue, distribution and selling expenses, 
administrative expenses and other expenses 1,496,298 1,707,648

* Depreciation of property, plant and equipment, amortisation of intangible assets and employee 
benefit expenses amounting to RMB2,369,000, RMB1,208,000 and RMB19,634,000 were 
included in research and development expenses (2011: RMB2,079,000, RMB330,000 and 
RMB17,252,000 respectively).



– 8 –

 

6 FINANCE COSTS

2012 2011
RMB’000 RMB’000

Interest expense:
– Bank borrowings wholly repayable within one year 11,168 8,821

7 INCOME TAX EXPENSE

2012 2011
RMB’000 RMB’000

Enterprise income tax 17,045 36,319
Deferred tax 1,373 7,023

18,418 43,342

No provision for Hong Kong and Italian profits tax has been made as the Group did not have any 
assessable profits arising for both years.

Enterprise income tax (“EIT”) is provided at 25% (2011: 25%) for enterprises in the PRC except for 
Hangzhou Good Friend Precision Machinery Co., Ltd. (“Hangzhou Good Friend”). In 2011, Hangzhou 
Good Friend renewed its New and High-Tech Enterprise status, which has been approved by the 
relevant government authorities, and it is entitled to a reduced tax rate of 15% for a three-year period 
commencing 2011. Accordingly, the applicable tax rate for Hangzhou Good Friend in 2012 is 15% 
(2011: 15%).

8 EARNINGS PER SHARE

Basic earnings per share is calculated by dividing the profit attributable to equity holders of the 
Company of RMB42,022,000 (2011: RMB153,690,000) by the weighted average number of ordinary 
shares in issue during the year of 403,200,000 (2011: 403,200,000).

2012 2011

Basic and diluted earnings per share (RMB per share) 0.10 0.38

There were no potential dilutive shares in issue for both years.
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9 DIVIDENDS

The dividends paid in 2012 and 2011 were RMB40,320,000 (RMB0.05 per share) and RMB88,704,000 
(RMB0.22 per share) respectively. At a meeting of directors held on 27 March 2013, the directors 
resolved to recommend a final dividend of RMB0.05 (2011: RMB0.10) per share for the year ended 31 
December 2012. This proposed dividend was not recognised as dividend payable in the consolidated 
financial statements for the year ended 31 December 2012.

2012 2011
RMB’000 RMB’000

Interim dividend paid of RMB0.05 (2011: RMB0.12) 
per ordinary share 20,160 48,384

Proposed final dividend of RMB0.05 (2011: RMB0.10) 
per ordinary share 20,160 40,320

40,320 88,704

The proposed final dividend for the year ended 31 December 2012 is to be declared out of the share 
premium of the Company.

The aggregate amounts of the dividends paid and proposed during 2011 and 2012 have been disclosed 
in the consolidated income statement in accordance with the disclosure requirements of Hong Kong 
Companies Ordinance.

10 DEBTORS, DEPOSITS AND PREPAYMENTS

2012 2011
RMB’000 RMB’000

Trade debtors and bills receivables 573,960 553,407
Less: provision for impairment of trade receivables (23,240) (23,082)

Trade receivables – net 550,720 530,325
Prepayments 33,089 47,368
Others 37,475 44,884

621,284 622,577

Reclassified as held for sale 10,790 –

Total debtors, deposits and prepayments 632,074 622,577

The Group generally allows a credit period of 30 to 180 days to its customers. The Group also allows 
its customers to retain certain percentage of the outstanding balances as retention money for a one-year 
warranty period of the products sold.
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10 DEBTORS, DEPOSITS AND PREPAYMENTS (Continued)

At 31 December 2012 and 2011, the ageing analysis of trade debtors and bills receivable were as 
follows:

2012 2011
RMB’000 RMB’000

Current – 30 days 461,395 451,349
31 – 60 days 11,825 10,388
61 – 90 days 5,353 9,257
91 – 180 days 25,656 25,565
Over 180 days 69,731 56,848

573,960 553,407

Trade debtors with an aggregate carrying amount of approximately RMB10,790,000 as at 31 December 
2012, which are denominated in Euro, has been reclassified as held for sale. The ageing of such trade 
debtors was either current or within 30 days. These trade debtors were neither passed due nor impaired 
and no impairment loss has been made as at 31 December 2012.

11 RESERVES

Other reserves

Share 
premium

Capital 
reserve

General 
reserve

Enterprise 
expansion 

reserve Translation
Retained 

profits Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

At 1 January 2011 271,792 77,338 35,836 9,089 (161) 220,447 614,341
Dividends paid (88,704) – – – – – (88,704)
Profit for the year – – – – – 153,690 153,690
Currency translation difference – – – – (981) – (981)

At 31 December 2011 183,088 77,338 35,836 9,089 (1,142) 374,137 678,346
Dividends paid (60,487) – – – – – (60,487)
Profit for the year – – – – – 42,022 42,022
Currency translation difference – – – – (2,012) – (2,012)

At 31 December 2012 122,601 77,338 35,836 9,089 (3,154) 416,159 657,869
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12 CREDITORS, OTHER PAYABLES AND ACCRUED CHARGES

2012 2011
RMB’000 RMB’000

Trade creditors 160,460 302,299
Advance deposits from customers 185,381 227,222
Other payables 35,077 39,356
Accrued expenses 25,409 31,224

406,327 600,101

Reclassified as held for sale 32,202 –

438,529 600,101

The Group normally receives credit terms of 30 to 60 days. At 31 December 2012 and 2011, the 
ageing analysis of the trade payables was as follows:

2012 2011
RMB’000 RMB’000

Current – 30 days 107,195 224,490
31 – 60 days 40,426 57,619
61 – 90 days 5,906 7,752
91 – 180 days 2,645 2,253
Over 180 days 4,288 10,185

160,460 302,299

Trade creditors with an aggregate carrying amount of approximately RMB32,202,000 as at 31 
December 2012, which are denominated in Euro, has been reclassified as held for sale. The ageing of 
such trade creditors was either current or within 30 days.
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13 NON-CURRENT ASSETS HELD FOR SALE

The Group announced that on 27 September 2012, Sky Thrive Hong Kong Enterprise Limited (“Sky 
Thrive”) (a subsidiary of the Group), Golden Friendship International Limited (“Golden Friendship”) 
(a wholly owned subsidiary of the Company’s ultimate holding company), World Ten Limited (“World 
Ten”) (8.35% of its issued share capital held by the Company’s ultimate holding company) and Alma 
S.r.l. (an independent third party) entered into an agreement for the formation of FFG Europe S.p.A. 
(“FFG Europe”) by way of asset injection, pursuant to which, amongst others, Sky Thrive will provide 
capital contribution in the form of (i) all of its 900,000 shares held in Jobs Automazione S.p.A. 
(“Jobs”); and (ii) its entire 100% equity interests in Sky Thrive Rambaudi S.r.l. (“Rambaudi”), in 
exchange of 30.16% equity interest in FFG Europe.

The assets and liabilities related to Rambaudi and investment in Jobs, have been presented as held for 
sale since then. Rambaudi and Jobs are both engaged in machine tools businesses. The transaction was 
completed on 1 January 2013. 

2012 2011
RMB’000 RMB’000

Operating cash flow 1,705 (553)
Investing cash flow (3,244) 433

Total (1,539) (120)

(i) Assets of disposal companies classified as held for sale

2012
RMB’000

Property, plant and equipment 3,417
Intangible assets 14,542
Inventories 39,588
Debtors, deposits and prepayments 10,790
Cash and cash equivalents 2,277
Investment in an associate 13,571

Total 84,185

(ii)  Liabilities of disposal companies classified as held for sale

2012
RMB’000

Creditors, other payables and accrued charges 32,202
Borrowings 9,981

Total 42,183
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MANAGEMENT DISCUSSION AND ANALYSIS

Business review

In 2012, the global economy was still in a downtown, and China’s economic growth continued to 
slow down. According to the economic data released by National Bureau of Statistics of China, the 
gross domestic product (GDP) of China was approximately RMB51.9 trillion in 2012, respectively 
an increase of 7.8% as compared to 2011. The mainstream product of the Group CNC machine 
tools focus mainly on China market. Sales orders for the Group’s CNC machine tools business were 
also affected by that. For the year ended 31 December 2012, sales volume and sales revenue of 
CNC machine tools amounted to 2,360 units and approximately RMB1,220.30 million respectively, 
both representing a decrease when compared to 2011. Moreover, the gross profit margin of CNC 
machine tools business decreased to approximately 20.1% during the year. This was mainly 
attributable to the increase in raw material prices in Mainland China.

Despite being affected by the slowdown of China’s economic growth, the Group’s high-end CNC 
machine tools products still recorded satisfactory sales revenue during the year. Sales revenue 
of double column machining centre (manufactured at factory in Hangzhou) and milling centre 
(manufactured at Rambaudi factory in Italy) amounted to approximately RMB203.87 million for 
the year, accounted for approximately 16.7% of sales revenue of the Group’s CNC machine tools, 
whilst selling price of the Rambaudi milling centre is approximately 10 times or more the average 
selling price of the Group’s CNC machine tools products. These high-end products could optimise 
the product portfolio of the Group, and strengthen its core competitiveness.

Financial Review

Revenue

For the year ended 31 December 2012, the Group recorded revenue of approximately RMB1,540.86 
million, representing a decrease of approximately 18.2% as compared to 2011. During the year, 
sales volume of CNC machine tools, parking garage structures and forklift trucks amounted to 
2,360 units, 9,904 units and 2,524 units respectively (2011 comparative figures: 3,542 units, 8,121 
units and 4,161 units). CNC machine tools remained the major source of the Group’s revenue. 
During the year, sales revenue of CNC machine tools business amounted to approximately 
RMB1,220.30 million, representing a decrease of 18.7% as compared to 2011. Revenue of CNC 
machine tools accounted for approximately 79.2% of the Group’s total revenue. On the other 
hand, sales revenue of the Group’s forklift trucks business during the year was also decreased 
by 38.7%, as compared to 2011, to approximately RMB160.02 million and approximately 10.4% 
of the Group’s total revenue. Moreover, sales revenue of parking garage structures amounted to 
approximately RMB160.54 million during the year, representing an increase of approximately 
32.3% as compared to 2011 and accounted for approximately 10.4% of the total revenue.
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Gross profit and margin 

For the year ended 31 December 2012, gross profit of the Group amounted to approximately 
RMB308.95 million. Overall gross profit margin was approximately 20.1%, compared to 23.3% for 
2011. The gross profit margin of CNC machine tools (the Group’s major product) during the year 
decreased as compared to 2011. As a result, the overall gross profit margin for the year decreased. 

Distribution and selling expenses

Distribution and selling expenses decreased by approximately 1.1% to approximately RMB147.96 
million for the year ended 31 December 2012. During the year, distribution and selling expenses as 
a percentage of the Group’s revenue amounted to approximately 9.6%, compared to 7.9% for 2011.

Administrative expenses

As compared to 2011, administrative expenses increased by approximately 2.6% to approximately 
RMB113.00 million for the year. Included in the administrative expenses for the year were 
those research and development expenses amounted to approximately RMB50.02 million. (2011: 
RMB57.78 million). Such decrease of the research and development expenses was in line with the 
decrease of the sales revenue of CNC machine tools (the Group’s major product) during the year. 
Moreover, the net allowance for bad and doubtful debts of the Group amounted to approximately 
RMB5.18 million (2011: RMB1.06 million written back) during the year.

Despite that, general administrative expenses increased by approximately 8.2%. This was mainly 
attributable to the increase of the administrative expenses of Rambaudi during the year.

Finance costs

During the year, finance costs increased to approximately RMB11.17 million. The increase was 
primarily due to the increase of average bank borrowings of the Group during the first half of 2012.

Profit attributable to the equity holders of the Company

For the year ended 31 December 2012, profit attributable to the equity holders of the Company 
amounted to approximately RMB42.02 million, representing a decrease of approximately 72.7% as 
compared to 2011.

Strategic Acquisition and Reorganisation

In January 2012, the Group has (together with the parent company Fair Friend Enterprise Co., 
Ltd.) entered into agreement for the acquisition of the share capital of Jobs Automazione S.p.A. 
(“JOBS”), an Italian entity. This acquisition has been completed in January 2012, with the Group 
holding 15% share capital of JOBS. 
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JOBS is a well-known Italian machine tools manufacturer and has over 30 years history. The entity 
was principally engaged in the design and production of 5-axis milling machines, using advanced 
motor technology, for aerospace, energy and mechanical engineering applications. JOBS is a 
leader in the machining centre in Europe. This acquisition provides an opportunity for the Group 
to enhance its product portfolio and its additional value in particular for the application sectors of 
aerospace, which is beneficial to the Group’s overall business development. 

In September 2012, the Group entered into the Contribution Agreement for the JV Formation and 
the Assets Injection (details of which have been disclosed in the circular of the Company dated 28 
September 2012), pursuant to which, the Group will provide capital contribution in the form of (i) 
15% of Jobs Shares held valued at Euro 1,530,000; and (ii) the entire share capital of Rambaudi, 
valued at the amount of Euro 2,219,300. Upon the reorganisation of its formation and capital 
contribution, FFG Europe would be owned approximately as to 30.16% by the Group, while Jobs 
and Rambaudi would be wholly owned by FFG Europe. The Group will therefore account for the 
investment in FFG Europe as “investment in joint venture” in the Group's consolidated financial 
statements for 2013.

The JV Formation and the Assets Injection would allow Jobs and Rambaudi to streamline their 
operation and consolidate their product portfolios, in particular, in the sectors of aerospace, 
automotive, mould and die and general engineering application, under the unified leadership 
and supervision of the Managers who possess valuable expertise and extensive experience in 
the industry, thereby derive economies of scale in manufacturing, sourcing, sales and after sales 
services and support as well as to promote synergies in research and development and production 
process. The terms of the JV Formation and the Assets Injection are in the interests of the Group 
and the Shareholders of the Company as a whole.

Liquidity and financial resources

As at 31 December 2012, the Group had net current assets of approximately RMB339.80 million 
(2011: RMB332.24 million), shareholders’ fund of approximately RMB661.89 million (2011: 
RMB682.37 million) and short-term bank borrowings of approximately RMB372.82 million (2011: 
RMB364.16 million). The Group’s working capital was financed by internal cash flows generated 
from its operation and existing banking facilities.

Cash and cash equivalents as at 31 December 2012 amounted to approximately RMB109.55 
million (2011: RMB140.48 million). The current ratio (ratio of total current assets to total current 
liabilities) of the Group was approximately 1.4 times (2011: 1.3 times). The gearing ratio (ratio 
of total debts to total assets) was approximately 23.8% (2011: 21.0%), indicating that the Group 
continued to maintain solid financial position.
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Capital structure and treasury policies

The share capital of the Company as at 31 December 2012 was HK$4,032,000 divided into 
403,200,000 shares of HK$0.01 each (at 31 December 2011: HK$4,032,000 divided into 
403,200,000 shares of HK$0.01 each).

The Group generally finances its operations with internally generated cash flows and loans facilities 
provided by banks. As of 31 December 2012, the total outstanding short-term borrowings stood at 
approximately RMB372.82 million (2011: RMB364.16 million). Borrowing methods used by the 
Group mainly include bank loans. The Group had no interest rate hedging arrangement during the 
year.

Staff and remuneration policies

As at 31 December 2012, the Group employed a total of 1,600 (2011: 1,900) full-time employees 
in Hong Kong, China and Italy. The total staff costs (including Directors’ fee and emoluments) 
amounted to approximately RMB161.35 million (2011: RMB166.50 million). The salary review 
policies of the Group are determined with reference to the market trends, future plans and the 
performance of individuals in various aspects and are reviewed periodically.

The Company also holds a share option scheme, for the purpose of providing incentive and rewards 
to eligible participants for their contributions to the Group. No share option was granted by the 
Group since its adoption of the share option scheme.

The employees of the Company’s subsidiaries join a state-managed social welfare scheme operated 
by the local government of China and the employees in Hong Kong participate in the Mandatory 
Provident Fund Scheme. During the year under review, the Group contributed approximately 
RMB8.74 million (2011: RMB6.98 million) to the said schemes.

Capital commitments and contingencies

The Group has made capital expenditure commitments mainly for property, plant and equipment of 
approximately RMB2.40 million (2011: RMB6.50 million) which are contracted but not provided in 
the financial statements. The Group had no material contingent liabilities as at 31 December 2012 
(2011: Nil).

Charges on the Group’s assets

As at 31 December 2012, restricted bank deposits with an amount of approximately RMB22.96 
million (2011: RMB35.21 million) represented guarantee deposit in banks for the purpose of 
bidding contracts.
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Meanwhile, subsidiaries of the Company pledged its land and buildings with an aggregate carrying 
amount of approximately RMB5.53 million (2011: RMB13.54 million) to secure general banking 
facilities granted to them. As at 31 December 2012, the subsidiaries have not utilised such secured 
bank facilities (2011: RMB6.00 million).

Foreign exchange risk

The Group mainly operates in China. During the year ended 31 December 2012, the Group 
collected most of its revenue in Renminbi, some of which were converted into foreign currencies 
such as United States dollars, Japanese Yen and other foreign currencies for the payment of 
imported parts and components. As such, the Group had a certain level of exposure to foreign 
exchange fluctuations. The Group has no hedging activities as it is considered that their impact to 
the Group is insignificant.

Renminbi currently is not a freely convertible currency. A portion of the Group’s Renminbi revenue 
or profit must be converted into other currencies to meet foreign currency obligations of the Group 
such as the payment of dividends, if declared.

PROSPECTS

Looking ahead into 2013, the global economic environment remains uncertain. The Group will 
continue to face challenging operating environment. Nevertheless, China is the largest machine 
tools consuming country. The formulation of the 12th Five Year Plan (2011-2015) by the central 
government of China would stimulate the demand of machine tools from the industries of 
high-speed railway, aerospace, motor vehicle and energy especially demand of those hi-tech CNC 
machine tools. Moreover, due to increasing labor shortage in China, manufacturers are prompted 
to use more automatic equipment such as CNC machines in order to raising production efficiency. 
This in turn will benefit the Group’s CNC machine tools business. On the other hand, the high 
end CNC machine tools products of Jobs and Rambaudi not only optimise the product portfolio of 
the Group and increase its additional value, but also enhance application sector of customer of the 
Group as well as maintain the Group’s competitive edge in the China market.

In future, along with the continued implementation of the stable economic policies by the central 
government of China, the economy of China is expected to maintain its growth momentum, the 
management is optimistic on the long-term development prospects of the Group. The Group 
will continue to strengthen its business foundation under a consistent cautions manner under 
tough market environment. The management believes that with its extensive sales network and 
comprehensive after-sales service, solid business foundation as well as outstanding product quality, 
the Group is capable of meeting customers’ different needs and continue to strengthen its market 
position. The management will also strive to control operating costs for achieving better operating 
results, in order to bring favorable returns to the shareholders of the Company. 
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Last but not least, on behalf of the Board, I would like to express my sincere gratitude to the 
shareholders of the Company, the Group’s customers and suppliers for their continued support. I 
would also like to thank my fellow directors and all staff for their considerable contributions to the 
Group.

FINAL DIVIDEND

The Board proposed, subject to approval of the shareholders at the forthcoming annual general 
meeting of the Company to be held on 30 May 2013, a final dividend out of the share premium 
account of the Company of RMB0.05 (equivalent to approximately HK$0.062 according to the 
average mean rate of Renminbi to Hong Kong dollars as announced by the People’s Bank of China 
at the date of this announcement) per share for the year ended 31 December 2012, amounting to 
RMB20.16 million (equivalent to approximately HK$25.00 million) payable to shareholders whose 
names appear on the register of members of the Company on Tuesday, 11 June 2013. The payment 
date of the final dividend will be announced later.

CLOSURE OF REGISTER OF MEMBERS

The register of members will be closed from Monday, 27 May 2013 to Thursday, 30 May 2013, 
both days inclusive, during which no transfer of shares will be effected. In order to qualify for 
attendance and voting at the annual general meeting, all transfer forms accompanied by the relevant 
share certificates must be lodged with the Company’s branch share registrar, Tricor Investor 
Services Limited at 26th Floor, Tesbury Centre, 28 Queen’s Road East,Wanchai, Hong Kong by no 
later than 4:30 p.m. on Friday, 24 May 2013.

The register of members will be closed from Friday, 7 June 2013 to Tuesday, 11 June 2013, both 
days inclusive, during which no transfer of shares will be effected. In order to qualify for the 
proposed final dividend, all transfer forms accompanied by the relevant share certificates must 
be lodged with the Company’s branch share registrar, Tricor Investor Services Limited at 26th 
Floor, Tesbury Centre, 28 Queen’s Road East,Wanchai, Hong Kong by no later than 4:30 p.m. on 
Thursday, 6 June 2013.
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COMPLIANCE WITH THE CORPORATE GOVERNANCE CODE 

The Company has adopted its own code of corporate governance practices which meets the code 
provisions in Code on Corporate Governance Practices (effective until 31 March 2012) and the 
Corporate Governance Code (effective from 1 April 2012) (the “CG Code”) as set out in Appendix 
14 of the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited 
(the “Listing Rules”). The current practices will be reviewed and updated regularly to follow the 
latest practices in corporate governance. During the year under review, the Company has complied 
with the code provisions set out in the CG Code except for the following deviations:

1. Code provision E.1.2 of the CG Code stipulates that the chairman of the board should attend 
the annual general meeting. The chairman of the Board was unable to attend the annual 
general meeting held on 25 May 2012 due to his business trip and Mr. Chen Hsiang-Jung, an 
executive Director, took the chair pursuant to the Articles of Association of the Company.

2. Two Independent Non-executive Directors did not attend the annual general meeting of the 
Company held on 25 May 2012 and the extraordinary general meeting held on 31 October 
2012 due to other commitment. This constitutes a deviation from the code provision of A.6.7 
of the CG Code which requires, inter alia, independent non-executive directors and other non-
executive directors to attend the general meetings.

The Company has adopted the Model Code as set out in Appendix 10 to the Listing Rules for 
securities transaction by the Directors. Upon enquiry by the Company, all Directors have confirmed 
that, for the year ended 31 December 2012, they have complied with the required standards set out 
in the Model Code regarding securities transactions by the Directors.

AUDIT COMMITTEE AND REVIEW OF ANNUAL RESULTS

The Company established an audit committee (the “Audit Committee”) on 22 December 2005 
with written terms of reference in compliance with the CG Code as set out in Appendix 14 of the 
Listing Rules. The primary duties of the Audit Committee are to review and supervise the financial 
reporting process and internal control system of the Group. The Audit Committee comprises three 
independent non-executive Directors, Mr. Koo Fook Sun, Louis (as Chairman), Mr. Chiang Chun-
Te and Mr. Yu Yu-Tang. The Audit Committee has reviewed with the management the consolidated 
financial statements of the Group for the year ended 31 December 2012.
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The figures in respect of the preliminary announcement of the Group’s results for the year ended 
31 December 2012 have been agreed by the Company’s auditor, PricewaterhouseCoopers, to the 
amounts set out in the Group’s consolidated financial statements for the year ended 31 December 
2012. The procedures performed by PricewaterhouseCoopers did not constitute an assurance 
engagement in accordance with Hong Kong Standards on Auditing, Hong Kong Standards on 
Review Engagements or Hong Kong Standards on Assurance Engagements issued by the Hong 
Kong Institute of Certified Public Accountants and consequently no assurance has been expressed 
by PricewaterhouseCoopers on the preliminary announcement.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S LISTED SECURITIES

There was no purchase, sale or redemption of the Company’s listed shares by the Company or any 
of its subsidiaries during the year ended 31 December 2012.

By Order of the Board
Good Friend International Holdings Inc.

Chu Chih-Yaung
Chairman

Hong Kong, 27 March 2013

As at the date of this announcement, the Board of the Company comprises (i) five executive 
directors, namely Mr. Chu Chih-Yaung, Mr. Chen Hsiang-Jung, Mr. Chen Min-Ho, Mr. Wen Chi-
Tang and Mr. Chiu Rung-Hsien; and (ii) three independent non-executive directors, namely Mr. Koo 
Fook Sun, Louis, Mr. Chiang Chun-Te and Mr. Yu Yu-Tang.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Japan Color 2001 Coated)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (Japan Color 2001 Coated)
  /PDFXOutputConditionIdentifier (JC200103)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting true
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks true
      /AddPageInfo true
      /AddRegMarks false
      /BleedOffset [
        8.503940
        8.503940
        8.503940
        8.503940
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName (Japan Color 2001 Coated)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 0
      /MarksWeight 0.283460
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /JapaneseWithCircle
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [1200 1200]
  /PageSize [612.000 792.000]
>> setpagedevice


